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Results:

RGIS’ JDA experience, ability to service all of their stores and provide 
consistent plans were vital components to enable a successful 
implementation. The team was able to navigate existing processes 
and project plans with minimal disruption to the business and in-store 
customer experience. The on-time completion of the full store layout 
project allowed the business to meet their commitments to other 
stakeholders within their company. The retailer was able to:

• Maintain store performance and efficiently conduct store planning in 
a timely manner

• Complete store surveys across 4,000 locations within their deadline 
and budget

• Receive quality CAD and JDA floor plans to support the pre-existing 
JDA implementation

Dedicated Team for a Successful and 
Seamless Store Layout Project
Adding Value and Quality to your Data with On-time Delivery

Need:

A well-known specialty retailer was in the process of 
implementing an integrated category management suite 
of software from JDA. In order to maximize their return on 
investment, the retailer determined a need to perform full 
store layout survey on the fixtures and space within their 
entire chain of more than 4,000 stores located in the US and 
Canada. The retailer conducted a thorough RFP process, 
which listed priorities and requirements for the service 
provider. They must:

• Meet a compressed timeline without disrupting business

• Provide quality and reliable deliverables on-time with 
added value

• Have extensive survey experience with top ten leading 
retailers and cost-effective solutions 

Solution:

They enlisted RGIS as their partner for this project based on 
RGIS’ strong expertise and extended knowledge in the retail 
industry with specialized experience in store layout services. 
An experienced RGIS project team partnered with key 
members of the business from the start to collaborate on the 
content and timelines. RGIS was able to:

• Dedicate a professional team and skilled RGIS 
supervisor on-site throughout the project time 

• Provide required photos, store attributes, fixture 
locations and space of all stores after thorough  
QA process

• Ensure proper flow of fixture and space data from the 
survey project directly into the new database due to the 
interdependencies

RGIS was great to work with on this 
project.  They hit their deadlines, were 
flexible in scheduling around our needs 
and were very detailed in their handling 
and dissemination of the information.  I 
would highly recommend them for a 
project of this size and scope.

- Paul P. 
  Space/Floor Planning Leader


